


Genfosys Software Technology & mgmt Consulting GSTC 

Bring your business issues… get our technological solutions 

GSTC can provide fresh perspective.  We assist clients in developing or 
improving IT strategies, making quality/process improvements, harnessing 
project and change management concepts. We conducts assessment to 
identify areas of improvement particularly in the areas of risk and acquisi-
tion management. 

 
The Consulting Process  

 
Step 1 - Discovery. We work with you to 
define your current situation, your goals, 
and your specific project parameters. We 
will help you to define the scope of your 
project and the proper level of our involve-
ment in that project. 
 

Step 2 - Planning. Our consultants will create and provide to you the 
project roadmap that will take you from challenge to opportunity. 
 
Step 3 - Implementation. Regardless of whether we work with you on a 
small piece of your solution or we build the entire solution from scratch for 
you, your project will be completed on time and within budget.  

 

Genfosys Software Engineering & Architecting GSEA 
Architecture driven software development projects 
Our vast experience in the software devel-
opment and architecting field and our 
method of working enable us to build ro-
bust solutions quickly.   

GSEA team architects and engineers e-
business solutions from strategy, through 
project management, process, domain and 
quality engineering, analysis, software architecting, design to implementa-
tion, applying object oriented and component based software engineering.  
 
Whether you are looking to reduce costs, reduce time to market, increase 
revenue, increase availability, extend security, integrate new technologies 
or optimize existing systems, we're with you every step of the way. Our 
approach ensures successful delivery of new software solutions by com-
bining the right architecture, process, and people. 
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Genfosys Software Engineering Training  GSET 

Leading your software practitioners forward 

GSET offers flexible, tailored and practical soft-
ware engineering training, seminars and work-
shops. Our courses for business information 
systems and software engineers teach you the 
essential skills necessary to bridge the gap 
between knowledge and action and to align 
business and technology for a successful soft-
ware project. 

Our trainers are first and foremost accomplished software engineering and 
architecting practitioners with many years of experience to draw on and 
share with our clients. Our course materials are guaranteed to be up-to-date 
because we reinvigorate all of our courses every six months and most impor-
tantly, our software engineering, consulting and research  practices evaluate 
and apply the concepts and new technologies out there in the field. This en-
sures that our clients are presented with the latest developments and proven 
solutions in the field. 
 
After any training, workshop or seminar, for thirty days delegates are wel-
comed to communicate with their instructor and get answers to the questions 
that inevitably arise when they put their new skills into practice. And because 
our instructors are experts in their fields, on-the-job training (mentoring) by 
the instructor after the course is also a very popular option.  
 

Genfosys Software Engineering Research GSER 
Rigorous analysis and precision engineering 

GSER conducts analysis and evaluation of  technology,  software development 
process and methods. To ensure you are headed in the right direction or help 
put you back on track, GC assist clients in reviews of software architectures, 
IT and Business alignment, technical designs and implementation plans. Our 
technological experience allows us to evaluate a broad array of potential 
solutions and tailor an approach and architecture that fits your business 
problem. 

About Genfosys 

Genfosys is a small Redhill UK based software engineering consultancy 
founded in 1993 by three software engineers, the firm has grown to 16 staff 
and 5 associates.  Our aim is to develop effective and mutually beneficial 
working partnerships with our clients by implementing an innovative yet prac-
tical and adaptive approach to best practice across all phases of project 
lifecycle. 

Why choose Genfosys? 

Genfosys is a consulting practice with a difference; here are six reasons 
why you should engage us for your software project requirements: 

1.  You leverage our experience 

You will benefit from our breadth and depth of experience. When you 
engage Genfosys you are getting true professionals that have lived 
and breathed technology from both the vendor and client sides. A 
Genfosys senior consultant must have at least 5 years I.T. experience 
and a membership of one of the internationally recognised profes-
sional computer associations such as IEEE, ACM and BCS. 
 
2.  You have more control 
You get reliable metrics data and facts to enable you to control your 
project. Genfosys provides client-focussed transparent and open ser-
vices and will become an integral part of your team. 

3.  You have more choice 

Our approach comes from long experience showing that there is usually 
more than just "one right answer" to a problem. Each however, presents 
different risks and benefits. Our technological experience and talent 
enable us to evaluate an array of potential solutions and then determine 
and present to you the best solution that fits your business problem – the 
solution that balances both current and future needs, carefully account-
ing for and mitigating risk.  
 
4.  You get inspiring relationships 

We create lasting relationships that encourage and support our clients in 
the continuing transformation of their business to achieve their goals. We 
challenge our clients to think not only about immediate issues but also 
about how they can prepare themselves to exploit emerging technologies 
that will impact on their market. 

5.  You get true professionals 

You have the assurance and peace of mind that all Genfosys operations 
are guided by good ethical codes of practice to which all our people 
subscribe. We are dedicated to the continual advancement of our soft-
ware technology and management best practices. 

6.  You jump-start your projects 
You are immediately empowered by the service we provide. The concepts 
and "best practice" that we apply during the engagement period are 
immediately transferred to your staff. We will support you after the 
engagement period if it is required.  


